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Block 1: Establishing a people-powered  

Theory of Change (TOC) 

WHO’S GOOD AT THIS?

 

  

  

mailto:trainings@netchange.co
https://www.facebook.com/story.php?story_fbid=10206273226409383&id=1227510285
https://www.facebook.com/story.php?story_fbid=10206273226409383&id=1227510285
https://www.facebook.com/story.php?story_fbid=10206273226409383&id=1227510285
https://peoplepower.org/
https://350.org/about/
https://www.stopadani.com/


 

 DISTRIBUTED ORGANIZING BUILDING BLOCKS  |  3  

Contact us at: trainings@netchange.co for hands-on help with distributed organizing.  

WORKSHEET 1: ESTABLISHING A PEOPLE-POWERED TOC  

 

 
 

Questions 
 

Your campaign notes: 

Framing: Does your 

campaign framing make 

it clear that people 

power is crucial for the 

win?  

 

 

 

Framing: How can each 

supporter be a 

superhero in your 

campaign?  

  

Are you publicly 

displaying your people-

powered Theory of 

Change to potential and 

existing supporters? 

 

mailto:trainings@netchange.co
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Block 2: Designing supporter path and roles 

EXAMPLES:

 

 

WHO’S GOOD AT THIS?

 
 

mailto:trainings@netchange.co
http://350.org/
https://www.ihollaback.org/
https://peoplepower.org/
https://mobilisationlab.org/big-organizing-guide-to-2017-and-beyond/
https://mobilisationlab.org/the-350-org-and-hollaback-approach-to-distributed-campaigning/
https://mobilisationlab.org/the-350-org-and-hollaback-approach-to-distributed-campaigning/
https://mobilisationlab.org/the-350-org-and-hollaback-approach-to-distributed-campaigning/
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WORKSHEET 2: DESIGNING SUPPORTER PATH AND ROLES 

 
 

 

Questions 
 

Your campaign notes: 

Who are your people? 

Where will you recruit 

them from? 

 

What are your typical 

supporter’s motivation 

levels and capacities? 

  

What can they do to 

help? (define a range of 

lower to higher barrier 

actions) 

 

What kinds of things can 

supporters do or decide 

independently in your 

campaign networks? 

 

mailto:trainings@netchange.co
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Block 3: Establishing a recruitment and onboarding 

process 

EXAMPLES:

 

 

 

WHO’S GOOD AT THIS?

 

 

mailto:trainings@netchange.co
http://jolttx.org/
https://act.freepress.net/signup/team_internet/
http://350.org/
https://www.ihollaback.org/
https://mobilisationlab.org/big-organizing-guide-to-2017-and-beyond/
https://mobilisationlab.org/big-organizing-guide-to-2017-and-beyond/
http://jolttx.org/
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WORKSHEET 3: ESTABLISHING A RECRUITMENT AND ONBOARDING 

PROCESS 

 
 

 

Questions 
 

Your campaign notes: 

What happens as soon 

as someone new signs 

up? (onboarding) 

 

What do orientation 

sessions look like? 
  

Do more experienced 

supporters mentor new 

recruits? 

 

Are you getting signoff 

on shared values/code 

of conduct?  

 

 

mailto:trainings@netchange.co
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Block 4: Setting up coaching and support for 

distributed supporters 

EXAMPLES:

WHO’S GOOD AT THIS?

 

 

 

mailto:trainings@netchange.co
https://act.freepress.net/signup/team_internet/
http://350.org/
https://www.ihollaback.org/
https://mobilisationlab.org/big-organizing-guide-to-2017-and-beyond/
https://www.ihollaback.org/
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WORKSHEET 4: SETTING UP COACHING AND SUPPORT FOR 

DISTRIBUTED SUPPORTERS 

 

 

 

Questions 
 

Your campaign notes: 

Do you have staff or 

supporters ready to take 

charge of this? 

 

Do you have a training 

plan, with materials 

ready for new recruits? 

  

Do you have a plan for 

regular coaching 

sessions or check-ins 

with your network? 

 

 

mailto:trainings@netchange.co
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Block 5: Platforms and tools to support a distributed 

community 

EXAMPLES:

 

mailto:trainings@netchange.co
https://peoplepower.org/
http://350.org/
https://www.indivisible.org/
http://www.lahuelga.com/
http://www.lahuelga.com/
https://www.dogwoodbc.ca/
https://www.sierraclub.org/
https://www.sierraclub.org/
https://www.ihollaback.org/
https://act.freepress.net/signup/team_internet/
https://www.stopadani.com/
http://netchange.co/download/2295/
http://netchange.co/download/2295/
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WORKSHEET 5: PLATFORMS AND TOOLS TO SUPPORT A DISTRIBUTED 

COMMUNITY 

 

 
 

Questions 
 

Your campaign notes: 

Are the tools you are 

choosing overall easy to 

adopt and to manage? 

(reduce friction) 

 

 

What tools/platforms 

will handle supporter 

recruitment and signup 

and maintain lists? 

  

What tools will handle 

onboarding and 

orientation? 

 

What tools will permit 

you to do rapid callouts 

to mobilize your 

supporter base? 

 

Do you have 

tools/platforms that 

permit collective 

creation and / or 

distributed management 

by supporters?

mailto:trainings@netchange.co
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Block 6: Defining the milestones + moments of a 

distributed campaign 

EXAMPLES:

 

WHO’S GOOD AT THIS? 

 

 

mailto:trainings@netchange.co
https://openmedia.org/
http://supportdontpunish.org/
http://350.org/
https://www.stopadani.com/
https://openmedia.org/en/what-internet-needs-vs-what-tpp-demands
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WORKSHEET 6: DEFINING THE MILESTONES + MOMENTS OF A 

DISTRIBUTED CAMPAIGN 

 

 

Questions 
 

Your campaign notes: 

What are your collective 

mobilization moments? 

(milestones) 

 

When do you mirror 

back the 

impact/collective 

voices of the network so 

people can see what 

they have accomplished 

together? 

  

mailto:trainings@netchange.co

